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PA 6374 - FINANCIAL MANAGEMENT FOR NONPROFIT ORGANIZATIONS 

School of Economic, Political and Policy Sciences, Spring 2018 

           Online course 

 

Professor Contact Information 

Professor: Evgenia Gorina, PhD 

Office hours: by appointment 

Office: GR 2.322 

Phone: 602.350.7726 

E-mail: egorina@utdallas.edu 

 

 

Course Description 

 

PA 6374 Financial Management for Nonprofit Organizations is an online graduate-level 

course designed to provide students with an understanding of the fundamental principles and 

practices in the financial management of the nonprofit sector. While it may be helpful for a 

student to have some basic understanding of accounting, the course content presumes that 

students have little or no experience in accounting or financial management. Over the course 

of the semester, the students will: 

o Gain a working knowledge of key financial concepts. 

o Gain a working knowledge of the financial statement preparation. 

o Learn how to interpret financial and managerial reports of a non-profit organization. 

o Understand how to align financial decisions with the mission of a non-profit organization. 

 

Required Textbook 

Weikart, L. A., Chen G.C. & E. Sermier. (2013). Budgeting and Financial Management for 

Nonprofit Organizations: Using Money to Drive Mission Success. Thousand Oaks, CA: 

CQPress. (WCS).  

 

Note that the textbook is available as an electronic book. 

 

mailto:egorina@utdallas.edu
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Course Schedule  

Date Readings  Assignments 

Week 1:  

January 8 –  

January 16 

WCS Chapter 1: An Introduction to 

Nonprofits: Mission and Money 

 

Introductions online 

Quiz 1  

Journal entry 1 

Week 2:  

January 16 – 

January 23 

WCS Chapter 2: Budgeting as Part 

of the Planning Process 

Group project handed out 

News & Comment 

Quiz 2 

Journal entry 2 

Week 3:  

January 23 – 

January 30 

WCS Chapter 3: Liquidity and 

Managing Cash Flow 

Final project handed out 

News & Comment 

Quiz 3 

Journal entry 3 

Week 4:  

January 30 – 

February 6 

WCS Chapter 4: Costs and Cost 

Analysis 

 

News & Comment 

Quiz 4 

Journal entry 4 

Week 5:  
February 6 – 

February 13 

WCS Chapter 5: Principles of 

Accounting and Reporting 

Requirements 

News & Comment 

Quiz 5 

Journal entry 5 

Week 6:  

February 13 – 

February 20 

WCS Chapter 6: Understanding 

Financial Statements 

News & Comment 

Quiz 6 

Journal entry 6 

Week 7:  

February 20 – 

February 27 

WCS Chapter 7: Financial Analysis 

 

News & Comment 

Quiz 7 

Journal entry 7 

Week 8: 

February 27 – 

March 6 

WCS Chapter 8: Financial Tools 

for Informed Decision Making 

News & Comment 

Quiz 8 

Journal entry 8 

Week 9:  

March 6 –  

March 13 

WCS Chapter 9: Understanding 

Revenues  
Group project due 
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Week 10:  

March 13 –  

March 20 

Spring Break No homework  

Week 11:  

March 20 –  

March 27 

WCS Chapter 10: Performance 

Measurement  

News & Comments 

Quiz 9 

Journal entry 9 

Week 12:  

March 27 –  

April 3 

WCS  Chapter 11: Time-value of 

Money and Cost-Benefit Analysis 

News & Comments 

Quiz 10 

Journal entry 10 

Week 13:  
April 3 –  

April 10 

WCS  Chapter 12: Capital 

Budgeting and Financing 

News & Comments 

Quiz 11 

Journal entry 11 

Week 14:  
April 10 –  

April 17 

WCS Chapter 13: Investment 

Strategies 

WCS Chapter 14: Internal Control 

News & Comments 

Quiz 12 

Journal entry 12 

Week 15: 

April 17 –  

April 24 

WCS Chapter 15: Adapting to 

Turbulent Times 

News & Comments 

Quiz 13 

Week 16:  

April 24 – May 1 

 
Final Project Due  

Grading 

Quizzes (10 best out of 13)       400 points (40 %)  

News and comments on a peer’s post (10 best out of 12)   200 points (20 %)   

Group project (PPT & paper)       200 points (20 %) 

Final project (PPT & paper)       150 points (15 %) 

Journal entries  (10 out of 12)         50 points    (5%) 

Total                   1000 points (100%) 

 

Students earning 93 percent or above on the graded assignments will earn an A; 92-90 

percent - an A-; 89-87 percent – a B+; 86-84 percent - a B; 83-80 - a B-; 70-79 - a C. 
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Course Components 

Quizzes  

Weekly quizzes are a great way for you and me to monitor your understanding of the material 

and your progress in the course. The quizzes will open on Tuesday at 10 am and close on the 

following Tuesday at 10 am. A quiz will have from three to six multiple choice or short-answer 

questions based on the readings for the week. It will not be timed but you will need to complete 

it in one sitting. 

News and Comments 

The goal of this activity is to help you contextualize newly acquired knowledge and develop 

analytical skills by reflecting on the news about the third sector. To receive weekly credit, you 

will need to post: 1) a brief analysis of a current news article relating to the nonprofit sector 

under Discussion and 2) a comment on your peers’ post for the week. Your current event post 

should include a link to the article and a critical analysis of the article. The analysis should 

focus on the key ideas of the article and should be no less than 5-8 sentences in length. 

Examples of outlets that feature news on non-profit financial management include but are not 

limited to the Atlantic, the Washington Post, and the New York Times. Your comments on 

your classmate’s post may explain why you agree or disagree with the article or your classmate; 

provide additional information on the topic of the article; or provide other thoughtful ideas that 

you would be willing to provide as feedback to your classmate or the author of the article. 

Though only one comment per week is required, you are welcome to comment on more than 

one post.    

Group Project 

At the beginning of Week 2, you will receive instructions for a group case study and self-enroll 

into teams of three to work on it. The project will be due at the end of Week 9 (right before the 

Spring Break – please plan accordingly!). As a team, you will be tasked to provide consulting 

services to a non-profit organization. Specifically, you will need to estimate the budget of a 

temporary project and determine if the project will be self-sufficient financially. Your 

deliverables will include a PowerPoint Presentation of your analysis and a 4-5 page report that 

will document all the stages of your work. 

Final Project 

At the beginning of Week 3, you will deceive detailed guidelines for the final project. You will 

be expected to select two non-profit organizations with similar missions for an in-depth 

financial analysis of their operations and management. You will be expected to craft a 

comprehensive report which will include a description of the organizations and a comparative 

analysis of their revenue systems, funding strategies, spending, contingency policies, and 

overall financial conditions. Your report will also need to discuss organizational strengths and 
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weaknesses as well as offer suggestions to the Executive Director and the Board on ways to 

address key financial challenges that the organizations face.   

Journal Entries  

After you select the nonprofit organizations for the final project by the end of Week 3, I 

encourage you to begin working on the final project by posting weekly journal entries about 

your organizations based on the new knowledge about the nonprofits that you will learn from 

the lectures and the textbook weekly. Your Journal will not be graded for correctness but will 

be graded for completion. Unless you receive a very specific journal-related task from me at 

the beginning of the week, you are expected to work on your final project as you see fit - by 

making a journal entry that applies the week’s readings to your chosen nonprofits. For 

example, after we cover financial ratios, you can construct these ratios for your chosen 

organizations, compare these ratios, and interpret them in your journal entry. The goal of this 

assignment is to help you become a self-regulated learner and to encourage you to develop 

your final project gradually. I will see your journals but your peers will not be able to see them.   

Course Policies  

Participation and Late Work  

PA 6374 is an online course, and your regular course participation online is important for your 

success. On average, you should plan to spend about five hours a week on the assigned readings 

and homework.  I will not read late work or let you take quizzes after the deadline unless you 

have special circumstances and make arrangements with me in advance of the due date. 

Academic Integrity  

The value of your academic degree depends on the absolute integrity of your work. You are 

expected to work with the highest standard of individual honor and honesty. Please go to 

http://go.utdallas.edu/syllabus-policies to learn more about the University’s policies and 

procedures that apply to students who engage in academic dishonesty. If you have any 

questions on what constitutes academic dishonesty, do not hesitate to ask me. 

University-wide policies 

University-wide policies relating to student conduct, academic integrity, withdrawal from 

class, disability services, and religious holidays fully apply in this course. I encourage you to 

read them at http://go.utdallas.edu/syllabus-policies and contact me if you have any questions 

or need clarifications.  

 

 

The descriptions and timelines contained in this syllabus are subject to change at the 

discretion of the Professor. 

http://go.utdallas.edu/syllabus-policies
http://go.utdallas.edu/syllabus-policies

